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Knowledge management primarily focuses on the creation, acquisition, storage, sharing, and
application of knowledge. However, comparatively less attention has been paid to how
knowledge is formed in organizational actors and how organizations should engage with forms
of knowing that are not yet fully articulated. This study aims to conceptualize intuitive knowledge
management based on Islamic epistemological and anthropological foundations. Adopting a
conceptual—-analytical approach, this study examines the knowledge management literature, its
philosophical foundations, and selected Islamic teachings concerning knowledge and knowing,
knowledge by presence and acquired knowledge, validity, consultation, justice, and
responsibility, and explores their implications for intuitive knowledge management. From the
perspective of Islamic epistemology, a defining characteristic of intuitive knowledge is its being
infallible. Intuitive knowledge is regarded as a form of human knowledge by presence (‘ilm al-
hudiirT), which, according to the majority of Islamic philosophers and sages, is free from error in
itself. However, this infallibility does not extend to interpretations and conceptualizations of
knowledge by presence, which constitute forms of acquired knowledge (‘ilm al-husali).
Accordingly, recognizing intuition as a legitimate mode of knowing does not imply that every
personal perception must be accepted as valid. Therefore, a clear distinction must be maintained
among knowledge by presence, mystical unveiling (kashf), insight (basirah), wisdom (hikmah),
and professional intuitive judgment. Based on this, an intuitive knowledge management cycle is
proposed, comprising six interconnected stages: cultivation of the knower, contextualized
perception, narration and dialogue, assessment of validity and rightness, action and feedback, and
revision of the knower and organizational practice. The proposed framework suggests that
intuitive knowledge management can be distinguished from personal conjecture when an initial
perception is subjected to articulation, dialogue, evidence, critical scrutiny, consideration of
others’ rights, and feedback. Rational reflection, truth-seeking, epistemic humility, consultation,
justice, and accountability function as regulatory values throughout the cycle. An Islamic
approach to intuitive knowledge management does not position intuition as a substitute for
reasoning or evidence. Rather, it treats intuitive knowing as a form of perception that should be
open to dialogue, evaluation, and revision. This perspective can provide a conceptual foundation
for future research and for developing organizational mechanisms through which intuitive
knowledge can be evaluated and validated. Furthermore, from an Islamic anthropological
perspective, human beings can cultivate themselves and develop their existential capacities,
thereby enhancing their receptivity to divine knowledge and preparing themselves to receive
divine grace in the bestowal of intuitive knowledge.
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Introduction

Introduction A fundamental question continues to occupy a central place in knowledge management
research: How do organizations create, acquire, store, share, and apply knowledge? A substantial body
of knowledge management literature has sought to address this question (Tavallace & Feili, 2016).
However, there is a more fundamental question that has received comparatively less scholarly attention:
How do human beings come to know what they know, through what means do they acquire knowledge,
and on what grounds can they trust what they believe they know? This question becomes particularly
important when decisions are based not merely on explicit data but also on intangible knowledge,
experience, professional judgment, contextual understanding, and forms of knowing whose holders may
not yet be able to articulate all their components analytically. In practice, organizations and knowledge-
intensive organizations continually encounter this challenge. Experienced experts and academics may
recognize conceptual inconsistency or confusion in a research proposal before they are able to classify
and articulate all of its shortcomings. Executives may detect, within a set of fragmented signals, the
possibility of an emerging problem that has not yet appeared in formal reports. Likewise, experienced
professionals may develop reservations about the likely consequences of a decision even before a formal
analysis has been completed. Ignoring such perceptions means disregarding part of the human capacity
for knowing. At the same time, accepting them uncritically exposes organizations to errors, biases, and
the personalization of decision-making (Tavallae et al., 2025). It is precisely within this tension and
theoretical gap that the problem of intuitive knowledge management emerges: How can intuitive
knowledge be understood, and how can it be managed?

The Epistemology of Knowledge

Knowledge cannot be adequately understood independently of the philosophical foundations that
explain the possibility, sources, validity, and limits of knowledge. Therefore, the relationship between
philosophy and knowledge management is not peripheral (Ostadi & Tavallaee, 2021). Some studies
have emphasized the need for knowledge management to rest on a philosophical foundation capable of
explaining different forms of knowledge and the relationships among them (Aarons, 2004). Similarly,
many foundational works in the field are built upon particular assumptions about knowledge and the
human knower (Nonaka & Takeuchi, 1995; Sveiby, 1994). Iranian scholarship has likewise highlighted
the influence of epistemological foundations on how knowledge management is conceptualized
(Nemati Shams-Abad et al., 2014). From an Islamic perspective, the scope of this discussion becomes
broader. As discussed in Strategic Management of Organizational Knowledge, theorizing in knowledge
management requires simultaneous attention to epistemological, ontological, anthropological, and
methodological foundations (Tavallaei & Khadivar, 2023). Within this framework, methods of knowing
are not confined to empirical observation. Rather, rational, empirical, transmitted—revelatory, and
intuitive methods are considered within a broader epistemic system (Fundamental Working Group on
[slamic Management, Supreme Council of the Cultural Revolution, 2019). Recognizing such plurality,
however, has an important implication: acknowledging intuition does not provide a license to regard
every personal perception as valid knowledge. On the contrary, provided that the methods and
instruments through which knowledge is acquired are themselves valid, the more diverse the recognized
sources of knowledge become, the more important the problem of determining the validity of
knowledge becomes.

Bringing the “Knower” Back into Knowledge Management

One important implication of anthropological foundations for knowledge management is that
knowledge cannot be completely separated from the person who knows. Accordingly, the comparison
of models of human nature presented in Tables 1 and 2 demonstrates that different schools of
management have developed different theories and mechanisms based on their respective conceptions
of the human being (Sullivan, 1986; AL-Ghamdi, 1990).
Table 1. Models of Human Nature Based on Two Dimensions: Foundation and Stability of Human Nature
(Sullivan, 1986, p. 538).

Foundation of Human Nature Stable Flexible
Self-grounded Authoritarian Human  Interpretive Human
Law-grounded Democratic Human Modern Human
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Similarly, schools of management have sought to reduce the cognitive complexity associated with
understanding human beings and thereby improve managerial effectiveness by developing particular
conceptualizations of human nature (Horodecka, 2014). Table 2 presents the conception of the human
being associated with different schools of management.

Table 2. Conceptions of Human Beings in Different Schools of Management (AL-Ghamdi, 1990).
School Conception of the Human Being
A passive, economically and negatively inclined being who must be controlled through
material mechanisms.
Neoclassical A passive, social, and neutral being who should be guided by institutional mechanisms.
A passive, social, and positively inclined being whose needs should be satisfied to achieve
psychological equilibrium.
A passive, complex, positively inclined, and self-aware being whose capacities should be
developed so that human potential can be realized.
Table 3 further emphasizes the relationship among anthropological, epistemological, and ontological
foundations by placing different anthropological approaches alongside their corresponding
philosophical foundations. This demonstrates that anthropology is closely connected to epistemology
and ontology and that a certain degree of correspondence exists among these three domains.

Classical

Behavioral

Contemporary

Table 3. Relationship between Anthropological Schools and Philosophical Foundations (Parsania, 2014).

Anthropological . Conception of the
Approach Epistemology Ontology Human Being
Cor.ltempoirary Relativity of undeystgndlng and Sophism and nihilism  Culture-making animal
philosophical truth; skepticism
Scientific—positivist Empiricism and sensory Materialism Tool-making animal
knowledge
(.Zlasswgl Rationalism Ideahs.m .and Rational animal
philosophical materialism
Mythological Imagination andolmaglnal Archetypal lgrds and Mythological being
representations polytheism
. . . . Vicegerent of God;
Religious—Islamic Revelation and reason Monotheism Word of God

Accordingly, if human beings are conceived merely as recipients and processors of information,
knowledge management will largely be reduced to the recording, storage, retrieval, and transfer of
information. However, if human beings are understood as agents endowed with free will, oriented
toward knowledge, capable of development, and able to revise and improve the self, then the quality of
the knower becomes part of the knowledge management problem itself. Studies of Islamic
anthropological foundations have similarly emphasized characteristics such as free will, educability,
knowledge orientation, dignity, and fitrah, the innate human disposition (Karimi Banadkouki, 2017).
From this perspective, the question is no longer merely what knowledge an organization possesses. We
must also ask what kind of person receives, interprets, and transforms that knowledge into action.
Therefore, intuitive knowledge management cannot be reduced to extracting experts’ “hidden
knowledge.” Before knowledge is elicited, attention must be given to cultivating the person who
interprets the experience. An experienced individual may recognize signals more accurately than others,
but extensive experience can also lead to overconfidence. A manager may be highly sensitive to
environmental conditions, while personal or organizational interests may influence their interpretation.
A researcher may detect a subtle pattern, but attachment to a particular hypothesis may cause
contradictory evidence to receive insufficient attention. Therefore, experience is an important condition
for professional judgment, but it does not guarantee accuracy.

Conceptual Ambiguities in Intuitive Knowledge

In Islamic sources, knowledge is not simply equated with the accumulation of information. This
distinction is also reflected in the work of Mohammadi Reyshahri (2000), who, after compiling relevant
Qur’anic verses and narrations, distinguishes between the reality of knowledge and its external form.
In this context, traditions refer to concepts such as “heard knowledge” (‘ilm masmii‘) and
“innate/internalized knowledge” (‘ilm matbt‘), beneficial knowledge, and the relationship between
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knowledge, action, and ethics. Irrespective of the interpretive debates surrounding these concepts, one
implication is particularly relevant here: the quality of knowledge cannot be assessed solely by the
quantity of information possessed.

Nevertheless, an important conceptual conflation must be avoided. Knowledge by presence (‘ilm al-
hudiir?), mystical unveiling (kashf), insight (basirah), wisdom (hikmah), and professional intuitive
judgment are not synonymous concepts. Knowledge by presence is an epistemological concept
concerning a particular mode of awareness. Mystical unveiling has a specific meaning within the
mystical tradition. Insight is more closely associated with the quality of perceiving and understanding
a situation. Wisdom concerns the relationship between knowledge and sound judgment. Professional
intuitive judgment may emerge from accumulated experience and heightened sensitivity to patterns
within a particular domain. Reducing all these concepts to the single category of “intuition” does not
contribute to the contextualization of knowledge management; rather, it increases conceptual
ambiguity.

Therefore, the first task of intuitive knowledge management is not to sanctify inner perception but to
make it open to articulation and dialogue. When a manager says, “I have a feeling that this project will
not succeed,” the organization should be able to ask: What has created this doubt? What signals have
you observed? Have you encountered a similar situation before? What evidence would lead you to
revise your judgment? Such questions do not eliminate intuition. Instead, they transform a private
feeling into a claim that others can discuss, examine, and evaluate.

Risks and Qur’anic Principles for Addressing Them

One of the most serious risks associated with the organizational use of intuition is that the organizational
status of the person making a claim may gradually substitute for the validity of that claim. The more
powerful an individual becomes, the less likely their judgment is to be questioned. Under such
circumstances, “managerial intuition” can unintentionally become a means of terminating rather than
facilitating the dialogue.

Islamic sources point toward a different orientation altogether. The prohibition against following that
of which one has no knowledge (Qur’an 17:36), the command to verify information before taking
potentially harmful action (49:6), the emphasis on consultation (3:159; 42:38), and the obligation to
uphold justice even when personal interests are involved (4:135) each have specific meanings within
their own contexts of revelation and interpretation and should not be directly reduced to organizational
prescriptions.

Nevertheless, when considered together, they suggest an epistemic—ethical orientation relevant to
management theorizing: claims should be open to examination, decisions should be exposed to
dialogue, and power should not be substituted for reason and evidence.

This principle is fundamental to intuitive knowledge management. The perception of an experienced
expert deserves to be heard, but expertise does not exempt that individual from explanations, criticism,
or reconsideration. Accordingly, intuition may be said to have the right to enter the organizational
decision-making process, but not the right to immunity from criticism. This proposition may constitute
the most important boundary between “intuitive knowledge management” and “management based on
personal conjecture.”

The Intuitive Knowledge Management Cycle

Building on these foundations, intuitive knowledge management based on Islamic sources can be
conceptualized not as a collection of techniques but as an epistemic—ethical learning cycle.
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Fig. 1. The Intuitive Knowledge Management Cycle
This cycle is not a model explicitly prescribed in any single Qur’anic verse or Islamic narration, nor
should it be presented as such in the future. Rather, it is a proposed managerial formulation emerging
from a dialogue between Islamic epistemological and anthropological foundations and contemporary
knowledge management problems.
This distinction is methodologically significant. Moving from philosophical foundations and contextual
factors to a system of problems, and subsequently toward models and practical prescriptions,
necessarily involves theorization and inference. Cultivation of the knower constitutes the starting point
of the cycle because the quality of perception cannot be entirely separated from the individual's
experience, motivation, honesty, and willingness to revise their own views.
Contextualized perception recognizes the role of experience and initial judgment without treating such
judgments as certain truths. During narration and dialogue, personal perceptions are translated, as far
as possible, into a shared language that can be communicated to others. Assessment of validity and
rightness places the claim in relation to evidence, opposing perspectives, the rights of those affected by
the decision, and its potential consequences. Actions and feedback subsequently provide opportunities
to test judgment in practice. Finally, the cycle is completed through the revision of the knower and
organizational practice, whereby the outcomes of the decision modify both the individual's
understanding and the organization's memory and routines. Six values can serve as regulating principles
throughout this cycle: rational reflection, truth-seeking, epistemic humility, consultation, justice, and
accountability. In the absence of these values, intuition may turn into excessive self-confidence,
experience may substitute for evidence, and the authority of experienced individuals may limit
collective learning.

Conclusion and a Future Research Agenda for Intuitive Knowledge Management

From the perspective of Islamic epistemology, the principal characteristics of knowledge by presence
and intuitive knowledge may be summarized as follows (Hosseinzadeh Yazdi, 2007):

1. Intuitive knowledge is considered a form of human knowledge by its presence. According to
the majority of Islamic philosophers and sages, knowledge by presence itself—excluding its
interpretations and conceptual representations, which constitute forms of acquired
knowledge—is not subject to error.

2. Another characteristic of knowledge by presence and intuitive knowledge is that no
intermediary, such as concepts or mental representations, stands between the knower and
known. Rather, the known is present to the knower. This feature represents an ontological
distinction of knowledge by presence and should be distinguished from its epistemological
characteristic of infallibility. Errors become conceivable when an intermediary exists between
the knower and the known. Where no such intermediary exists and the known itself is present
to the knower, error is regarded as impossible.

3. Knowledge by presence and intuitive knowledge cannot be characterized in terms of truth or
falsity, or correspondence and non-correspondence with reality, whereas acquired knowledge
can be evaluated in these terms.
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4. Within this epistemological position, intuition or knowledge by presence is regarded as a means
through which the reality of existence and beings can be apprehended.

5. Intuitive knowledge and knowledge by presence cannot be transferred identically to another
person, although an equivalent form of such knowledge may become available to others. In
other words, if knowledge by presence or intuitive knowledge is transformed into acquired
knowledge, it can then be communicated to others; however, what is transferred in that case is
acquired knowledge rather than knowledge by presence itself.

The proposed approach to intuitive knowledge management based on Islamic sources should be
regarded less as a definitive answer and more as an invitation to establish a new research agenda. Such
an agenda requires conceptual studies capable of distinguishing intuition more precisely from
neighboring concepts; empirical research into the roles of experience and contextual perception in
organizational decision-making; qualitative studies examining how expert judgment is communicated
and transferred; and methodological research into ways of validating claims that are not initially
amenable to full articulation.

In pursuing this agenda, contextualization should not be reduced to replacing conventional management
terminology with Islamic vocabulary. Simply adding concepts such as wisdom, insight, or intuition to
an existing model does not yield an Islamic theory. A theory becomes meaningfully informed by Islamic
foundations when those foundations produce substantive changes in the conceptualization of human
beings, knowledge, validity, purpose, and responsibility. The logic of this emerging research
perspective can therefore be summarized as follows: beginning with foundational principles,
formulating a system of problems, and subsequently moving toward applicable models and theories. In
this sense, intuitive knowledge management does not involve the management of mysterious or esoteric
phenomena. Rather, it concerns how organizations can responsibly engage with forms of human
knowledge that do not always initially emerge as complete, explicit, or fully documented propositions.
Such knowledge should not be ignored merely because it is difficult to articulate, nor should it be
exempted from scrutiny simply because it is attributed to experience, insight, or intuition. From this
perspective, the future of knowledge management may depend on asking more than simply, “What does
the organization know?”

A more fundamental set of questions emerges.

= How do people within organizations acquire knowledge?

=  How do they recognize the limits of their knowledge

=  How do they assume responsibility for transforming their knowledge into action?

Addressing these questions may provide a productive point of departure for developing a research
stream on intuitive knowledge management grounded in Islamic sources, one that neither positions
reason and evidence against intuition nor eliminates intuition in the name of organizational rationality
but instead seeks to place human perception within a continuous cycle of dialogue, evaluation,
responsibility, and learning.
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